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CIVITAS ELAN approach for Evaluation
Introduction

1. Objectives of this Deliverable

This deliverable presents a structured and feasible evaluation approach for the CIVITAS-ELAN pro-
ject: the CIVITAS-ELAN Evaluation Plan.

Next to a general approach for the evaluation tasks, followed and supported by all the CIVITAS-ELAN
cities, the Evaluation Plan gives a detailed overview of all the evaluation tasks that will be performed
throughout the life cycle of the CIVITAS- ELAN Project. It defines clear objectives of the measures that
will be implemented in the CIVITAS-ELAN cities and how the impact of these measures will be evalu-
ated. It also pays attention to the assessment of the implementation processes of the measures, in
order to learn how these processes (can) shape the final results of the measures.

Also the methodology, how these evaluation tasks will be fulfilled, will be explained in a more detailed
way in this Evaluation Plan. A good balance between scientific reliability and practical feasibility was
the starting point for the CIVITAS- ELAN cities when defining the methodologies for the evaluation
tasks.

Finally, also the persons/ organisations behind the evaluation tasks are included in the plan. Within
CIVITAS- ELAN a lot of care and detail was paid to the appointment of responsibles for each evalua-
tion task in order to guarantee full awareness and reliability of the evaluation tasks.
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2. The CIVITAS Context

2.1. The CIVITAS Initiative

The CIVITAS (Clty-VITAlity-Sustainability) Initiative is a demonstration programme funded by the
European Union. It is coordinated by the European Commission Directorate General for Energy and
Transport (TREN) and started in 2002. CIVITAS is seen as contributing to the EC’s Transport, Energy
and Environmental agendas (in that order and in that combination) and also the overarching climate
change agenda.

The aim of the CIVITAS Initiative is to test integrated strategies for clean urban transport, or more
precisely, to generate a decisive breakthrough by supporting and evaluating the implementation of
ambitious integrated sustainable urban transport strategies that should make a real difference for the
welfare of the European citizen. In line with the initiative’s objective to implement integrated packages
of technology and policy measures in the field of energy and transport, measures promote energy-
efficient, cost-effective and clean public and/or private vehicle fleets for passenger or freight transport
using alternative fuels and the necessary energy infrastructure.

The key elements of CIVITAS are that:

= CIVITAS is co-ordinated by cities: it is a programme “of cities for cities”,
= cities are in the heart of local public private partnerships,

= political commitment is a basic requirement, and

= cities are living ‘laboratories' for learning and evaluating.

The objectives of CIVITAS are:

» to promote and implement sustainable, clean and (energy) efficient urban transport measures,

* to implement integrated packages of technology and policy measures in the field of energy and
transport in 8 categories of measures, and

»  to build up critical mass and markets for innovation.

The CIVITAS Initiative is composed of three funding periods, CIVITAS I, CIVITAS Il and CIVITAS
Plus. The overall budget of the initiative is around 430 Million Euro with an EU funding of around 180
Million Euro.

2.2. CIVITAS I and Il

In the first funding period from 2002-2006, CIVITAS I, 19 cities were involved in four demonstration
projects funded under the 5™ Framework Research Programme. These were:

= CIVITAS MIRACLES (Barcelona, Cork, Winchester, Roma)

= CIVITAS TELLUS (Rotterdam, Berlin, Goteborg, Gdynia, Bukaresti)

= CIVITAS VIVALDI (Bristol, Nantes, Bremen, Kaunas, Aalborg)

= CIVITAS TRENDSETTER (Lille, Praha, Graz, Stockholm, Pécs)

In the second funding period from 2005-2009, CIVITAS II, there are currently 17 cities involved in four
demonstration projects funded under the 6" Framework Research Programme. These are:

= CIVITAS SUCCESS (Preston, La Rochelle, Ploiesti)
= CIVITAS CARAVEL (Genova, Krakow, Burgos, Stuttgart)
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= CIVITAS MOBILIS (Toulouse, Debrecen, Venezia, Odense, Ljubljana)
= CIVITAS SMILE (Norwich, Suceava, Potenza, Malmé, Tallinn)

2.3. Civitas Plus

CIVITAS Plus is the third funding period of the CIVITAS Initiative running from 2008-2012. Funded by
the 7" Framework Research Programme, there are now 26 cities involved in five demonstration pro-
jects. For the European Commission the expected impacts of the CIVITAS Plus projects are:

» Increased energy efficiency in urban transport

= Contribute to improving road safety in urban areas

= Increase share of biofuels and other alternative fuels

»= Reduction of CO,, pollutant emissions and noise

* Improving efficiency & effectiveness of urban transport & modal balance
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Figure 1: The CIVITAS cities
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