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1 Introduction 

The aim of this deliverable is to provide detailed information about the design of the Florence Pilot 
Lab, as a first result of Task 4.3 “Innovation Pilot Lab Florence Metropolitan Area” and following the 
methodology established in the Deliverable D4.1 “Innovation Pilot Lab coordination handbook”.  
The Florence Pilot Lab is led by Busitalia – Sita Nord with the involvement of its controlled company, 
Ataf Gestioni. The main objective is the improvement of the accessibility to public transport service 
through different actions that are being carried out in two different pilot areas in the metropolitan 
conurbation of Florence. These actions are focusing on different target users groups.  

The first pilot action is focused on the area covered by two conventional PT lines managed and 
operated by ATAF Gestioni, i.e. urban lines no. 30 and 35, that connect the centre of Florence with 
the Municipality of Campi Bisenzio along two different directions. Both lines are characterised by a 
large presence of migrants and low-income residents. The main aim of this pilot is to improve the 
service provision in this area, first of all by reorganizing the route of the line 30 in order to guarantee 
the interconnection with the tramway T2, secondly by getting a comprehensive understanding of the 
mobility needs and requirements of the users, mainly migrants, of the two indicated lines, thirdly, by 
improving the users information  with the upgrading of the existing ATAF App 2.0 with new 
crowdsourcing functionalities aiming to collect users’ feedback on the two lines.  Moreover, a number 
of sustainable and “new generation” buses will be introduced in the whole fleet, and some of them 
will be equipped with on-board info-panels that will provide useful info in different languages on PT 
service and on the correct behaviour on board the bus. 
 
The second pilot action is focused on the rural area of San Piero a Sieve, located in the centre of 
Mugello, on the northern boundaries of the metropolitan conurbation. The objective in this case is 
to improve multimodality information in order to encourage commuters to use the bus service 
operated in the area for going to the train station. For this reason, the PT services reaching S. Piero 
a Sieve has been reorganised, a smart pole providing real time info on the PT operated services will 
be installed at the railway station and the company, through the upgrade of the existing App Ataf 
2.0., will provide info on the rail timetable linked with the bus timetable. Also in this pilot area the 
new crowdsourcing functionalities to be implemented by upgrading the existing App Ataf 2.0. will 
be launched.  
 
The Deliverable provides an insight of all the activities performed so far and a plan of future activities, 
highlighting also the main actors and stakeholders involved in the different steps of the pilot 
development. D4.3 is structured as follows:  
 

- Chapter 2, 3 and 4 describe the site, the mobility demand and the PT services operated in the 
areas, highlighting which are the main problems to be tackled; 

- Chapter 5 and 6 describe the different target users groups and needs of the Florence target 
areas and explain the main pilot actions to be demonstrated. 

- Chapter 7, 8 and 9 provides detailed information about the pre-feasibility, design and 
implementation activities that have been carried out so far, highlighting the main actors 
involved, and indicating a time-plan of the future activities;  
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- Chapter 10 provides an analysis and assessment of the risks that have been and could be 
encountered during the development of the project and indicates also possible solutions to 
be taken. 
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2 Site description 

Both Pilot areas are included in Metropolitan City of Florence, which covers 3 514 km² with around 
1 million of inhabitants (of which about 37% corresponds to the city of Florence). 
The first pilot area is the one covered by the two conventional PT lines no. 30 and 35 which connect 
the centre of Florence (i.e. the “Stazione Leopolda”, 700 m from the central railway station of Santa 
Maria Novella) with the municipality of Campi Bisenzio (located about 10 kms northwest of Florence) 
along two different directions. 
The Municipality of Campi Bisenzio counts a population of around 47.094 inhabitants with a density 
of 1.600 inhabitants/km2 and is the second municipality in Florence metropolitan area with the 
highest number of foreign residents (20% of the total resident population 1). The two PT lines cover 
an area between 40 and 80 Km2 with more than 500 inhabitants/Km2 as population density.  

 
Figure 2.1 Map of Campi Bisenzio Municipality.  

(Source: Google Maps) 

Low-income families and migrants represent the main part of the population living in this area. The 
Piagge area for example, served by line 35, became topical at the beginning of the eighties, when 
the municipality of Florence (and in part the neighbouring ones) found themselves faced with a 
sudden housing emergency. The hasty subdivision gave rise to a neighbourhood divorced from the 

                                                 

1 https://www.tuttitalia.it/toscana/29-campi-bisenzio/statistiche/cittadini-stranieri-2018/ 
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historical neighbours, of dubious aesthetic taste (some condominiums are commonly called "the 
ships" because of their unusual shape), from the anomalous viability and without services of any kind. 
The new district soon jumped to the headlines of the city for some phenomena of crime and social 
emergency. The Municipality decided to face the so-called "Piagge emergency" only in the Nineties, 
also due to the push of the resident population. Since then, even if the problems deriving from a bad 
management of the district have not been all eliminated, the quality of the Piagge has improved 
considerably with the downsizing of crime, the construction of various social and welfare services, 
the birth of a large shopping centre, the construction of a railway station and the implementation of 
a local public transport service more and more fitting with respect to the needs that from time to 
time were emerging.  
The population of this area mainly move for home-work travel or to go to social facilities located 
along the two lines routes. Although migrants represent the largest users of public transport services 
in this area, there has not been so far any specific attention to this user segment. The service therefore 
is structured as usual. One of the reason has been the lack of detailed statistics about the transported 
passengers, their habits and PT usage level; in this sense one of the preliminary activity of Florence 
pilot lab in Campi Bisenzio is in fact an analysis of the mobility requirements and users’ needs, 
through specific surveys, dedicated co-design laboratories and involvement of the relevant 
stakeholders representing the foreign communities in the area (further details are provided in 
Chapter 7). 

The second pilot area is located in San Piero a Sieve, in the centre of Mugello area, on the northern 
boundaries of the metropolitan conurbation. It is a residential area between 20 and 40 Km2 with a 
density between 50 and 100 inhabitants/Km2 and a total population of around 4.300 inhabitants.  

 

Figure 2.2 Mugello area.  

(Source: OpenStreetMap) 
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The railway station of San Piero a Sieve plays a role of fundamental importance for the mobility of 
the whole Mugello area. In fact, San Piero a Sieve is located in a central position, not far from the 
other major places of this territory such as Borgo San Lorenzo, Scarperia, Sant'Agata, Galliano and 
Barberino as indicated in the above Figure 2.22.  

 

Figure 2.3 San Piero a Sieve railway station 

  






















































































































