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How to make the thought of
economic driving sustainable?

MARKETING & COMMUNICATION
for „actuate“
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The Shannon-Weaver model of communication
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„Eco-friendly driving extends
the driving time?“
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„Is the tram not eco-friendly
enough anyway?“

„Stepping off the accelerator?
Is that worth it?“

„The passenger will not
know the difference?“



Internal communication

• Intranet (project page)
• Employee newspaper
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Driving trainings
• Brochures for tram and bus drivers

• „actuate“-focused trainings within the regular driving trainings (theory and
practice)

• Evaluations: sensibilize drivers with the help of driving evaluations in the vehicles
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• New approach to eLearning

• Quarterly quiz

• Roll Ups in training rooms

• Communication concept for the top management

Sustainability
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October 2014: category
„Motivation of employees and
trainings“ for our sustainable
training concept

EBUS AWARD
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Lessons Learned
• Make eLearning tool more accessible (was only available on regular computers)

• „Grüner Führerschein“ as of yet not filled with relevance for the drivers

• Posters and brochures came too late for first trainings

• Pocket guides for trouble-shooting very popular



• Get top management on board for project

• driving relaxed and foresighted = preservation of all resources

• Inclusion in agreement on objectives

• Contests and quiz etc.

• Goal for savings in 2015: 210.000 EUR

Outlook


